'St Peter’s College Strategic Plan (2023 -2026)

(condensed)

Purpose Statement: St Peter’s College builds outstanding men

Collective Ambition: A national leader in all-round boys’ education with emphasis on Academic Excellence and Catholic Character
Strategic Intent: Leverage off and build on the momentum of the past decade

Our Focus

The Edmund Rice Touchstones
e Liberating Education

e Gospel Spirituality

o Inclusive Community

e Justice and Solidarity

Our Aspirations 2023 to 2026

e Offers an exceptional all-round Catholic
education for boys in Auckland

e Produces well-rounded, adjusted young
men

e Grows genuine men of the Catholic faith

e Has exceptional teachers

e Has the required resources for students
to excel in all areas of College life

e Has a supportive and involved
community

e A nationally recognised school in all key
aspects — academic, catholic character,
music, cultural and sports

e Walks the talk with identity and culture

Our distinctiveness

e Focus on developing Catholic character

e Clearly articulated and lived values

e Strong sense of community amongst
boys and families

e Drive to achieve academic excellence

By 2026 SPC will be known as a school that:

A. Catholic Excellence

Academic success for all students within a distinctly
Catholic environment that reflects and lives-out the

Edmund Rice charism.

Objectives

Full student participation in, and commitment, to
Catholic life

Students who know, understand and who practice
Catholic social teaching

Each boy is offered the support and resources to fulfil
his academic ability and potential aspirations

A strong sense of personal responsibility among
students

A well-articulated and lived out culture of excellence in
all our endeavours

Our Strategic Priorities
B. Exceptional People and Community

A safe, inclusive teaching and learning

environment within a culture of respect and

accountability, and quality leadership.
Objectives

e Dedicated staff committed to the vision of the
school and who are outstanding role models for
our students

e Productive partnerships with whanau and
Friends of SPC to provide opportunities and
linkages to endure beyond school years

e Mutually beneficial connections with outside
institutions to enhance student and staff
opportunities

C. High Quality Resources

Provision of resources, including technology, and

contemporary facilities which reflect the future

needs of a preeminent Catholic boys’ school
Objectives

o A healthy financial position due to prudent
stewardship

o Fit for purpose technology, conducive to
improved academic outcomes and operational
efficiency

o Increased awareness and interest in St Peter’s as
an outstanding New Zealand school for the
International student market

FAITH

RESPECT

EXCELLENCE

SERVICE

HEART

PRESENCE

St Peter’s College Strategic Plan 2023-2026 Condensed version

insig[;llu'%



St Peter’s College Strategic Plan 2023-2026 Condensed version

insigm



